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HR/NOMINATIONS COMMITTEE
SEPTEMBER 15, 2025 – 10:30 am via ZOOM
 
In Attendance: 
Ms. Robin Zimelman, Committee Chair 
Mr. Craig Ballew, Board Chair 
Ms. Renee Winsky 
Mr. Bruce Wright 
Mr. Rob Hair, MSB Superintendent 
Ms. April Tucker, MSB HR Director 
Ms. Valerie Johnson, MSB Executive Assistant 
 
Excused: Dr. Karen Rigamonti 
 
CALL TO ORDER: Ms. Robin Zimelman welcomed everyone and called the meeting to order at 10:34 AM. 
 
APPROVAL OF MAY 23, 2025 MINUTES: Ms. Zimelman presented a motion, seconded by Ms. Renee Winsky, to approve the minutes.  A vote was taken and the minutes were approved. 
 
REPORTS: 
 
BOARD VACANCIES: Mr. Hair reported that potential nominee, Pam Kasemeyer, met with him and toured the campus.  She is very interested in being considered for the Board but cannot commit to the board right now. She asked to be reconsidered in a year. 
 
Ms. Terri Nettles, President of the Alumni Association and MSB alum (1966–1976), was presented as a nominee. Ms. Zimelman requested more detail on Ms. Nettles’ employment history. 
 
Following Lou Smith’s passing, a Governor Appointee seat is vacant. The Governor’s Appointment Office will nominate Ms. Karen Malinowski as interim until the 2026 Legislative Session for Senate confirmation. It was noted that the process is not automatic, and nominees can be declined. 
 
The Committee agreed to pause further nominations, including Ms. Nettles’, until Ms. Malinowski’s appointment is confirmed. Mr. Hair will inform Ms. Nettles and share her contact information with Ms. Zimelman and Mr. Craig Ballew for a future interview. 
 
Ms. Winsky announced she will become Board Chair of Service Coordination Inc. on July 1, 2026. Her MSB board term ends June 30, 2026, and she cannot continue as Board Secretary (term ends 2027) beyond that date. 
 
BOARD SKILLS ASSESSMENT: Mr. Hair reported that he and Mr. Ballew are working on an updated Board Skills Assessment survey, as none has been done in several years.  A Google form will be created asking members to rate their competencies in areas such as community affiliation, compensation, finance, fundraising, grant writing, and HR. Results will highlight skill strengths and gaps.  The Committee will review the findings in November to guide future nominations and address Board skill deficits. 
 
HR REPORTS: Ms. April Tucker reported on the following: 
 
Turnover Statistics: The turnover in the 4th quarter for FY25 was 3%, which is slightly less than the previous year (4%).   
 
Turnover by group: 
· General Administration: 4.9% (1 person, retirement) 
· Education Support: 3.9% (2 people, resignations) 
· Education: 3.3% (7 people; 3 job actions including termination for cause, and 4 resignations) 
· Facilities: 2.5% (1 person, retirement) 
· Residential, IRC, and Fundraising: 1.9% (1 person, retirement) 
 
Exit interviews reasons for turnover included: 
· Recruitment by other organizations 
· Lack of perceived growth opportunities 
· Resignations in lieu of termination (due to performance management/discipline) 
· Family reasons, relocation, supervisor support, and retirements 
 
Ms. Tucker explained that “supervisor support” referred to a case where an employee felt undertrained and unsupported. HR reviews such concerns with supervisors. 
 
Vacancies: Currently, there are 24 vacancies including: one in Education, two itinerant TVI positions in Outreach, and three in Finance (Payroll Specialist, Finance Associate, Accounts Payable). 
 
There is a promising candidate for the Statewide Low Vision Consultant position, which is a shared role in partnership with the Maryland State Department of Education (MSDE).  This position has been open for almost a year, primarily due to challenges on the MSDE side with candidate approval. 
 
Recruitment: Ms. Tucker reported that HR is strengthening recruitment, especially for hard-to-fill roles. A former MSB staff member with HR experience has been hired to assist, and the team is attending career fairs at universities including Pittsburgh, Hunter, Towson, Morgan, Coppin, Drexel, Kutztown, and BCCC.  An HR consulting firm has also been contracted. 
 
MSB is partnering with Towson and Coppin to create internships and build a pipeline of special education teachers, while urging universities to launch a Maryland TVI program. MSB also is working with Kutztown’s online TVI certification program to support both recruitment and staff development. 
 
SY25/26 Benefits and Wellness Plan (Open Enrollment): Last quarter, MSB had 405 staff, 383 benefits-eligible. Of those, 244 enrolled in benefits, 112 joined the Wellness Program, and 139 waived coverage. 
 
For the new plan year, MSB switched back to CareFirst, citing favorable rates and past experience. HR managed the transition by September 1, and staff are pleased with the change. 
 
403(b) Plan Update: MSB is implementing auto-enrollment in the Empower 403(b) with a 4% match. Staff will be enrolled unless they opt out. Current participation is 60% (248 staff), with an average 7% contribution; participation rates are expected to rise after the implementation of auto-enrollment.  The change is pending final paperwork with Empower and should be completed this semester. Financial education sessions and one-on-one meetings with Empower and Prudential continue to support staff with retirement planning. 
 
EEOC Complaints Update: Two EEOC complaints were filed and both closed. One complainant received a right-to-sue letter. The other case was transferred to the Maryland Commission on Civil Rights, which offered mediation. On legal advice, MSB declined to mediate or settle, as the claim is likely untimely or invalid. The Commission’s investigation is proceeding, and the case is expected to close on the merits. 
 
DHS Compliance: A compliance issue arose from a “mass renewal” of about 30 residential staff over the summer to meet DHS requirements. Three employees remain pending due to DHS processing delays. HR is following up to ensure completion by month’s end and is reviewing internal processes to prevent future issues. 
 
SUPERINTENDENT’S REPORT:   
 
IT Director:  Mr. Hair reported that the IT modernization project is nearly complete, with SC&H finishing in the next few weeks.  
 
Three IT Director candidates have been interviewed, but he is weighing whether MSB should hire a full-time Director or adopt a fractional CIO/CISO model. 
 
He noted peer organizations often use fractional or outsourced leadership, which is more cost-effective. Full-time directors are seeking starting salaries of $170k–$190k, already higher than most of the current senior leadership team. Fractional roles could cost starting around $80k–$90k each. Outsourcing IT functions, including help desk support, are also under review. 
 
Ms. Winsky suggested contracting with independent professionals to save on benefits and create stronger checks and balances. She also offered to connect MSB with two firms that may provide objective IT staffing assessments. Mr. Wright supported the fractional model for a small organization, while Mr. Ballew stressed the importance of showing fiscal responsibility to the legislature. 
Cybersecurity remains a priority, with recognition that while there are security measures in place, MSB lacks a 24/7 managed IT security system.  
 
Mr. Hair will seek a third-party assessment before proceeding. The Committee agreed to pause hiring an IT Director until the best model is identified. 
 
Adjournment: There being no further business to discuss, Ms. Zimelman adjourned the meeting at 11:35 AM. 
 
Next Meeting: Schedule before December 12, 2025 Board meeting. 
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