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BOARD OF DIRECTORS QUARTERLY MEETING
MARCH 28, 2025 – 2 pm via Zoom

BOARD DIRECTORS IN ATTENDANCE: 
Ms. Marion Mullauer, Chair 
Mr. Raymond Brown, 1st Vice-Chair 
Ms. Karen Malinowski, 2nd Vice-Chair
Ms. Renee Winsky, Secretary 
Ms. Kati Penney, Treasurer 
Mr. Craig Ballew 
Dr. Lorraine Costella 
Mr. John Huynh
Mr. Jim Knell 
Mr. Mark Potter 
Mr. Jack Pumphrey 
Dr. Karen Rigamonti 
Mr. Lou Smith 
Mr. Christopher Trapani 
Mr. Bob Travers 
Rabbi Lauren Tuchman
Dr. Joanne Waeltermann 
Mr. Scott Wales
Mr. Bruce Wright 
Ms. Robin Zimelman 
 
ABSENT:
Delegate Stephanie Smith
Dr. Nancy Grasmick
Senator Guy Guzzone

GUEST: Mr. Adam Konstas, P.K. Law

MSB ADMINISTRATION IN ATTENDANCE: 
Mr. W. Robert Hair, Superintendent 
Ms. Kibian Vazquez, Chief Financial Officer 
Ms. Marlo Jacobson, Director of Advancement 
Ms. Diane Colburn, Director of Statewide Services and Outreach 
Ms. April Tucker, Human Resources Director 
Ms. Maureen Bisesi, Director of Related and Residential Services
Dr. Joshua Irzyk, Director of Education
Mr. Bill McCubbin, Director of Campus Operations
Ms. Valerie Johnson, Executive Assistant 

NEXT SCHEDULED BOARD MEETING: June 13, 2025, at 2 pm – hybrid (in-person/Zoom option) 

CALL TO ORDER/ROLL CALL: The quarterly meeting of the Board of Directors convened on Friday, March 28, 2025, at 2 pm via Zoom. Notice of the meeting was duly executed, according to the Bylaws. 

Ms. Marion Mullauer called the Open Session to order at 2 pm. Ms. Renee Winsky, Board Secretary, stated a quorum was present.  

Ms. Mullauer stated: “This concludes the Open Session of our meeting.  We will now enter into Closed Session.

This meeting will be closed under General Provisions Article §3-305(b), as permitted under the applicable laws and policies, for the following reasons” (see attached signed form):

	
CITATION

	
TOPIC
	
REASON FOR CLOSED SESSION DISCUSSION OF TOPIC

	§3-305(B)(1)
	Applicants for new hires, resignations, volunteers, transfers, extra-pay extra-duty and any other personnel matters.
	Public discussion of applicants and employee names and personal information could discourage people from working for the Board and contain sensitive personal and biographical information. Personnel information is protected from disclosure under the MPIA.

	§3-305(B)(7)
	Legal advice regarding Open Meetings Act
	Substance of discussion is protected by attorney-client privilege.

	§3-103(a)(1)(i)
	Administrative Function: Discuss Board Norms and Bylaws   
	Substance of discussion is considered administrative function outside the scope of the Open Meetings Act; the public body is recessing an open session to carry out an administrative function in a meeting that is not open to the public pursuant to § 3-104.




Ms. Mullauer made the motion to close the Open Session.  Dr. Lorraine Costella seconded the motion.  A 
roll call vote was called and the motion passed unanimously.  The Open Session concluded at 2:06 pm.

At 4:15 pm, Ms. Mullauer made a motion to reopen the Closed Session. Mr. Bob Travers seconded the motion. A roll call vote was called and the motion passed unanimously. 

Ms. Mullauer asked that the Committee Chairs keep their reports to about ten minutes.

APPROVAL OF DECEMBER 6, 2024, MINUTES: Ms. Renee Winsky noted that the minutes and attachments were included in the meeting materials. Mr. Mark Potter moved to approve them as presented, Mr. Bob Travers seconded, and the board voted to approve the minutes.

CHAIR’S REPORT:  Ms. Mullauer welcomed Rabbi Lauren Tuchman to the Board and announced an upcoming motion to approve Ms. Mary Rose Cook’s nomination. She noted that Ms. Cook’s approval would fill all seats, but two vacancies will open July 1 when she and Dr. Grasmick step down.   
She commented that Ms. Jill Eidelman, retired MSB Speech Therapist, is a potential candidate for one of those seats.

She confirmed that Governor appointees Mr. Ray Brown, Ms. Kati Penney, and Mr. Lou Smith were approved and thanked them. Senator Guzzone and Delegate Smith will continue as appointees. 

Ms. Mullauer then deferred the IT modernization project update to Mr. Rob Hair.

IT MODERNIZATION PROJECT UPDATE: Mr. Hair presented the decision process to purchase Infinite Campus as the new Student Information System, replacing the outdated Rediker system, which lacks functionality, accessibility, and support.

After reviewing PowerSchool and Infinite Campus—both recommended by other schools for the blind—MSB chose Infinite Campus based on various department feedback. Key modules include Campus Learning, Online Registration, and Messenger. Admissions will transition from Google Docs to the new system. The project starts in March, with administrative functions going live in June and instructional in August. Rediker access will remain until August 2026.

Ms. Mullauer noted the $78,204 cost is within the pre-approved $1.7M IT project budget, with no motion required. Annual costs will be $16,240 starting in 2026.

SUPERINTENDENT’S REPORT: Mr. Hair shared photos of students living in the new Bledsoe Cottages, which opened in January.

He invited the members to MSB’s Wizard of Oz Spring concert on April 3 at 1 pm, with a livestream link to follow.

He also reported that 137 guests attended Parent Visitation Day on March 27, including 20 parents at the transition workshop for grades 8–12.

Athletic Facilities and Entrance Security Upgrade Project: Mr. Hair announced that the state awarded MSB the full $62M requested through the Capital Improvement Program (CIP), with no matching funds required thanks to 2024 legislation.  The FY26 allocation is $10M.

A funding options package is in development for the Audit Committee and full Board. It will outline scenarios using money market reserves, tax-exempt financing, limited endowment use, and possibly phasing construction—starting with the pool and adding the gym later.

Because of timing tied to the guaranteed maximum price (GMP), off-schedule committee and board meetings may be necessary for a final decision on moving forward with the project.

Legislative Advocacy: Mr. Hair reported on his ongoing budget advocacy efforts in Annapolis, where proposed legislation (SB 429/HB 504) would cut per-pupil Blueprint funding, threatening MSB’s long-term financial stability. Although $1M was added to MSB’s FY26 budget, the proposed cuts would significantly reduce funding in future years.

He shared charts showing projected revenue needs versus cumulative losses and outlined strategies to mitigate cuts, including:
· Utilizing unspent funds from staff vacancies (projected at $1M this year).
· Considering Advancement or endowment funds for operations if needed.
· Maintaining flexibility by not reallocating vacancy savings during budgeting process.

Mr. Jim Knell suggested investing $20M of endowment funds in fixed-income options like T-bills to generate interest income.  

Dr. Joanne Waeltermann requested updated figures on the cost of constructing only the pool. Mr. Hair noted a phased plan exists and that updated numbers are in development, with earlier estimates showing a $3–4M increase in total cost by splitting the project.

Mr. Scott Wales suggested mobilizing parents and alumni to contact legislators regarding the potential funding cuts. Mr. Hair will speak with MSB’s legislative advocate, Mr. John Stierhoff.


COMMITTEE REPORTS: (see attached reports for further details)


ADVANCEMENT COMMITTEE: Mr. Potter congratulated the Advancement team on the annual report and invited everyone to the See Beyond Festival on April 26 from 11 am to 3 pm, encouraging them to bring guests. A social media kit was included in the meeting materials to help promote the event.

He reminded Board members to aim for 100% donation participation, which is essential for securing foundation and grant support.

Due to time constraints, he asked members to review the Advancement Committee materials on their own and reach out to him or Ms. Marlo Jacobson, MSB Advancement Director, with any questions.


AUDIT COMMITTEE: Ms. Kati Penney reported that the Committee met on March 12.  

Mr. Josh Slater, from T. Rowe Price, reported the endowment stood at $73.3M as of January 31, 2025, with $24.4M in the money market account.

Ms. Fran Beecy, from Goldman Sachs, presented the 403(b) plan update, showing $35.1M in assets at year-end. Secure 2.0 provisions, the Committee Charter, and the investment policy were discussed. No funds were added to the Watch List.

Ms. April Tucker reported a decrease in turnover. Ms. Kibian Vazquez shared that MSB exceeds budget and projects a year-end surplus.

Ms. Penney noted a new idle cash policy and a $6.8M transfer from the operating account in March. Funds will be moved back in April as needed for expenses. 

The Committee is expected to meet soon to review cash flow options for the athletic facilities and entrance security projects.


HUMAN RESOURCES COMMITTEE: Ms. Robin Zimelman reported that the Committee met on March 6 and referred the members to the minutes of that meeting.

She presented the motion to elect Ms. Mary Rose Cook to the Board, effective March 28, 2025. Mr. Potter seconded, and the board approved the nomination.   

Ms. Mullauer noted that there is now a full complement of Board members and remarked that there will be two vacancies in July when she and Dr. Grasmick leave the board.  Ms. Zimelman commented that there is a potential candidate, Ms. Jill Eidelman, who is a retired MSB Speech Therapist.

Ms. Zimelman reported that at the time of the meeting there was one teacher vacancy.  She commented that Ms. Tucker and HR staff have done a terrific job in recruitment and initiating university partnerships to either create internship opportunities or possibly collaborate with local universities to develop TVI (teacher of visually impaired) programs.

There are two pending EEOC complaints.

Three policies were reviewed: Personal Mobile Device Policy, Remote Work Policy and Major Emergencies and Weather Closure policy.

Ms. Zimelman reported there was a discussion regarding DEIA.  MSB does not have a DEIA Committee or formal policy statement, but the principles are embedded in the hiring practices to ensure that there is a broad candidate pool, and the best qualified candidates are being hired. She also noted that the final Strategic Plan makes no references to DEIA.

She stated that MSB does have a procedure in place if ICE officials arrive on campus.  Security and administration will be called on to handle the situation.  No other school personnel will be involved.

She commented that the impact from federal grants was briefly discussed.  At this point, it is unclear what impact this will have on MSB.


LEGISLATION: Ms. Karen Malinowski stated that topics discussed in the March 13 Committee meeting have already been addressed.

She reported that the Committee did ask for budget scenarios in the event of funding cuts.

Ms. Malinowski announced that the William Ratchford Outdoor Learning Center has been completed, and furniture installed.


PROGRAMS AND FACILITIES: Mr. Jack Pumphrey presented a few highlights from the Committee meeting on March 11.

The Post-Graduation/Discharge Survey work group has developed a draft survey and will begin testing this shortly.  An informational letter and information about the survey were presented at the Parent Visitation Day Transition Workshop on March 27.

He reported that Outreach has served students in 18 of 24 jurisdictions and that there are 208 students enrolled (48 are residential).

He announced that the Friday afternoon staff development and training initiative is in the second year and student IEP (Individualized Education Plan) goals are being attained at a higher level, up over 67% from the pandemic baseline that was set.  The staff mid-year feedback regarding the training has a very strong satisfaction rating with the strands and notable improvements from last year.

He stated that all teacher vacancies have been filled.

ADJOURNMENT: Ms. Mullauer thanked everyone for their participation, especially since it was a longer than usual meeting, and recognized the MSB staff for their hard work.

Ms. Mullauer adjourned the Open Session at 4:46 pm.

Respectfully submitted by,


Renee Winsky
Board Secretary


ATTACHMENTS:
Advancement Committee Report
Audit Committee Report
Human Resources Committee Report
Legislation Committee Report
Programs and Facilities Committee Report
Signed Statement for Closing a Meeting Form
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